EADM 734







                 SS 2014
College of Education

Education Doctorate in Educational Leadership

EADM 734 Advanced Human Resource Management Course Syllabus
01   (5 units)

Course Title and Number: Advanced Human Resource Management – EADM 734
Instructor: Angela Louque, Ed.D. 
Office: CE 363    Room CE -303




Office Hours: W  3:30-5:30 pm





Office Telephone:   (909) 537-7718
Cellular/Text:  (951) 312-1825 or call for appointment



E-mail: alouque@csusb.edu
Year/Quarter: 2015, Summer  June 24 – September 2



6 pm -9:50 pm, Wednesdays, Room CE 373; PD RG 213
Wise Reflective Educator Statement/Conceptual Framework
The College of Education of California State University, San Bernardino (CSUSB) is dedicated to the development and support of wise, reflective professional educators who will work toward a just and diverse society that embraces democratic principles.  The wise teacher:

· Possesses rich subject matter knowledge.

· Applies sound judgment to professional practice and conduct.


· Applies a practical knowledge of context.

· Respects multiple viewpoints.
· Reflects and acts on professional practices and their consequences. 

(College of Education Conceptual Framework, 2006)

Program Objectives and Student Learning Objectives 
The following list is extracted from the full list of Student Learning Objectives and identifies the alignment of Student Learning Objectives and student indicators addressed.

	Student Learning Objective:

Instructional leaders

	
	Student Indicators:

a. Provides a climate for positive relationships and effective teaching and learning.

b. Ensures that appropriate instructional materials and technology are available.

c. Provides sensitive supervision which promotes effective teaching.

d. Establishes professional, positive, meaningful, and sustaining relationships with faculty to constantly monitor the effectiveness of the program.

	Student Learning Objective:
Agents of change in education

	
	Student Indicator:
a. Is cognizant of the benefits and effectiveness of the instructional program and is willing to alter the components when necessary.

b. Demonstrates visionary leadership.

c. Maintains a current knowledge base in instructional practices in order to identify necessary changes.

d. Maintains positive, meaningful, and sustaining relationships among colleagues and constituents to bring about positive changes.

	Student Learning Objective:
Leaders who recognize, celebrate, and acknowledges the contributions of all individuals

	
	a. Is knowledgeable of their own mental models.

b. Develops healthy organizational cultures in which all individuals are valued.

c. Advocates for personal practices that are equitable.

d. Is knowledgeable of public policy and low policy and law that supports equal opportunity.

	Student Learning Objective:
Visionary Leaders

	
	Student Indicators:

a. Develops a shared vision.

b. Plans and implements activities to support this vision.

c. Provides appropriate staff development to ensure the implementation of the vision.

d. Facilitates the stewardship of a vision of learning that is shared and supported by the school community.  


Catalog Description

EADM 734: Advanced Human Resource Management - Examines issues of conflict/resolution, legal issues, harassment, affirmative action, labor relations, state and federal laws, staffing, staff development, training, collective bargaining, team building and coaching. Four hours lecture and two hours practicum.
Course Goals/Objectives

1. Critique and evaluate the professional and critical knowledge of human resource development, change, and related research literature.
2. Explain and illustrate theoretical principles of human resources.

3. Examine various appropriate topics, analyze them, and recommend appropriate applications.

4. Develop a budget analysis using a summary of strategic and human resources plans.

5. Demonstrate an understanding of various social media tools for recruiting, training, and development.
The (cf.   NCATE 2006 Unit Standards).

  Note: Interstate School Leaders Licensure Consortium (ISLLC) standards pp.44-48.
Purpose and Course Design 
This course is designed to offer an advanced level of human resources principles.  This in-depth look at the responsibilities of human resources includes: recruitment, selection, compensation, evaluation, negotiations, and ethics.
Required Text:  Rebore, R. W. (2011). Human resources administration in education: A management approach. Boston. Pearson Education, Inc.
Course Evaluation Plan and Assignments
All student work must demonstrate academic and research rigor of doctoral-level quality.  
All papers, reports, and presentations will be directly related to personnel administration.











            %
· Class attendance, participation, and leadership



20
· Write an analysis of an existing School Board Policy. (Attach the policy)
15
Include summary of policy & your opinion on its effectiveness.

· Write a paper with documentation and prepare a presentation
 on an HR topic that is significant in these times. The paper should be 

limited to 10 pages and your presentation to 15 minutes.


20


      .     Executive Summary: Balance the budget




15
· Written Comprehensive Examination:




30

 A personal vita or resume is required for review but will not be graded.
Course Required Assignments for EADM 734

1.
Class Attendance & Participation:
Weekly


20
It is important to attend class, arrive on time and remain for the entire session.  Participate actively in all class activities.  This includes attendance, completion of assigned readings, completion of all assignments, and participation in discussions and other group activities  include all Blackboard assignments.  The use of CSUSB’s Blackboard system for this class is required throughout the quarter.  You will find announcements, class information, grades, and other resources.  
2.
Vita


TBA






0


For your benefit, the professor will review your most 


Recent resume and will provide suggestions for improvement



(It is not a graded assignment.)

3.
School Board Policy Analysis: 
Week 3


15


Select a personnel policy from your district’s board policies.

Summarize the policy and analyze it for its merits and purpose. If you have already completed this assignment in a Tier I course, you may choose a policy and rewrite it/or update and explain why it needs to be revised.
4.
Executive Summary, “Budget Balancing:”    Week 5

15


Prepare a one page summary of strategies to balance the budget


in your district or institution. (Approximately 85% of budget is

personnel related costs.)

5.
Paper & Presentation

Weeks 5-8



20

Select a topic related to Human Resources Management and

 prepare a paper (10 page limit) and present the content to the

class.  (Time limit-15 minutes). In addition, prepare a 1 page 

abstract summarizing your topic for each student in class.

Social Media-Students will be assigned social media activities during various times of the quarter to demonstrate how social media can allow professionals to network and collaborate as well as train employees. Online discussions involve reading, studying, and posting a well-written comment as assigned. Such platforms may involve Facebook, Twitter and similar venues. Students are expected to make their own online account unless they make other arrangements with instructor.
Final Exam

Provided week 7,  Due week 9



30

The exam will be a “take home” product of 5 key HR topics.
Portfolios
Students are reminded to select required and optional artifacts from this course for submission to their Portfolio.  Each Portfolio will contain the following elements:

1.    Statement of Purpose in the Ed.D. program.

2.  Current (updated) resume.

3.  Examples of coursework reflecting the Student Learning Outcomes and core concepts (e.g., papers submitted, tests completed, projects completed, etc.) with an indication of how each element submitted is relevant to their dissertation topic and research activities.   

4. Summary of research and dissertation activities.  Students should submit a summary (no longer than one page for each element submitted) as to work they have completed on their dissertation.  Organization of this section of the portfolio should align with the dissertation chapters: a) Research Question; b) Literature Review; c) Methodology; d) Results; and, e) Conclusions.  The portfolio, over its development, should provide longitudinal evidence of activities related to completion of the dissertation.  Additionally, students may also submit a summary regarding any research activities that may be in addition to their dissertation.             

Additionally, students may include optional elements, such as, but not limited to:

5.  Conference participation and/or presentations

6.  Manuscript/publication drafts

7.  Additional noteworthy course work/projects

8.  Professional work samples

Portfolios are to be submitted each summer quarter for evaluation.  It is the student’s responsibility to ensure they are creating and maintaining their Portfolio throughout the year.  
 Notes on the textbook: 10th Edition of Rebore, R. W. (2011) 




    Human Resources Administration in Education

It is helpful for the post-graduate student to note that the revised organizational structure of the text includes:


*Each Chapter is organized with



Topical Headings



Technology Implications



Comments for “Small and Medium Sized Districts”



Hints for working with the “Generation “Y” employees




(Born 1980 and after.)



Chapter Summary



Appendix includes useful




Standards




Policy
Models

Checklists
*The Epilogue (pp. 372-3) Reviews the current themes of,



Ethics



The Media



Technology

*The Glossary (pp374-384)


Comprehensive list of Human Resources/Personnel terms & definitions.


*The Index (pp. 385-392)



Excellent reference for locating




Authors




Legal Cases




Organizations





Topics
	 EADM 634 Grading Scale

	Letter Grade
	Score Range

	A
	95-100

	A-
	90-94

	B+
	85-89

	B
	80-84

	B-
	75-79

	C
	70-74

	Fail
	0-69


Course Calendar Week
     Content Focus

                 Chapter     DATE
1.Introductions, Orientation, Syllabus Review (online)      1

6/24
Organizational Structure  F, S, C, L. / H, U, E

  Org. Charts

Board & Supt. Relationships

Human Relations Administration & Leadership
   

*Technology & HR / Generation “Y”

*Professional Standards & Contracts


   ISLLC Standards

2. Human Resource Planning


         
 2                       7/1
   *Human Resource Planning & Position Control
   *Enrollment Projections




   Enrollment Survey
    *Out Sourcing, Down Sizing, & R I F


    Red. In Force

3. Recruitment, Selection & Placement
            3,4,5

7/8
                            
Social Media        




Board Policy Due
    *Constraints of Recruitment


    * Selection & Placement Strategies

      Posting & Bidding





     Theory of Uneven Competencies

4.Recruitment, Selection and Placement


3,4,5                7/15
“Glass Ceiling” & “Sticky Floor”

  Induction and Mentoring




  5. Compensation





8           
7/22 

     Current Salary Schedules, Teachers, Supts. (Evergreen)
     Deferred Compensation & Retirement, Pensions 

     Defined Benefits vs Defined Contribution  (Spiking)

     Position Description







     Change Theory & H R Reforms

     *Conditions of Employment


     *Variables Affecting Compensation

        Executive Summary:

      *Direct & Indirect Compensation-Benefits         Balance the Budget! Due

 6.  Field Assignment     





         7/29


     
 
 7. Collective Negotiations
   




9         8/5

Historical Perspective- Winton, Rodda Acts    1965    1975


“Prevailing Wage” & “Right to Work” “Check List”


*Collective Bargaining Process, Scope


Appx A. B. 

*Impasse, Mediation, Fact Finding, Arbitration

 *Managing the Contract

 *Grievances & Unfair Labor Practice Charges


8. Staff Development

   



 6 & 10        8/12

 Induction, Coaching & Mentoring 


  

 Team Building





  B Classified Policy
 9.  Legal, Ethical, and Policy Issues



      8/19

Decision Making, Conflict Management & Consensus 


 *Professional Learning Community

        

             *Contracts, Litigation, Personnel Files


10.  Final Examination





       8/26
 11. Return Final, Advising, Interview Seminar & Career Planning   9/2
Course Policies

The Bulletin of Courses of California State University, San Bernardino includes
rules, regulations, and policies related to admission, transfer, fees, credit, and  
other related issues regarding student matters.  Included also are regulations related to academic dishonesty, cheating, and plagiarism and the procedures of addressing the allegation of these issues and the student appeal and due processes that are available.
Definition of Plagiarism/Cheating

Refer to the following CSUSB site for information on plagiarism/ cheating.

http://studentaffairs.csusb.edu/studentconduct/academicDishonesty.html
Performance Standards for Course Work

Writing Style

All written assignments must demonstrate writing skills appropriate to graduate level standards. Written papers must adhere to the Publication Manual of the American Psychological Association (APA) 6th edition. This manual is available in the university bookstore. Papers that do not conform to these standards are subject to rejection or significant reduction in grade.

Writing Guidelines

The paper is well organized. Ideas are presented in a logical sequence. Statements are supported by recent and relevant references and rationale. Proper citation is used in the text and references. The APA format is properly used.

See template, examples, and feedback guides on the Research Proposal Information link.

Class Participation

1. Attendance/Punctuality

2. Quality discussion/Comments Sharing

3. All students will be expected to read professional journals for timely issues on the course content.

4. Participation in class activities

5. Give and take of other's views

6. Posts to Blackboard Discussion Boards in a timely way; postings follow directions/prompts

7. The use of cell phones for calls or texting during class is not appropriate and considered nonparticipation.

8. The use of personal laptops or electronic tablets for activities (such as e-mail, Facebook) not assigned by the instructor during class is not appropriate and considered nonparticipation.

9. Other

University Policies and Services

Commitment to Diversity

Refer to the following CSUSB site for information on the University’s commitment to diversity:

http://diversity.csusb.edu/about/commitment.html
or

Commitment to Diversity

In our commitment to the furthering of knowledge and fulfilling our educational mission, California State University, San Bernardino seeks a campus climate that welcomes, celebrates, and promotes respect for the entire variety of human experience.  In our commitment to diversity, we welcome people from all backgrounds and we seek to include knowledge and values from many cultures in the curriculum and extra-curricular life of the campus community.  Dimensions of diversity shall include, but are not limited to, the following: race, ethnicity, religious belief, sexual orientation, sex/gender, disability, socioeconomic status, cultural orientation, national origin, and age. (from the CSU San Bernardino University Diversity Committee Statement of Commitment to Diversity, 1995) 
Services to Students with Disabilities

Refer to the following CSUSB site for information on the University’s services to students with disabilities:

http://ssd.csusb.edu/services/
In keeping with the university’s Commitment to Diversity, the faculty of the College of Education fully support the Americans with Disabilities Act (ADA).  Faculty will provide reasonable accommodation to any student with a disability who is registered with the Office of Services to Students with Disabilities and who needs and requests accommodation.  If you are in need of an accommodation for a disability in order to participate in this class, please let me know ASAP and also contact Services to Students with Disabilities at UH-183, (909)537-5238.

Main Campus:

Support for Student with Disabilities If you are in need of an accommodation for a disability in order to participate in this class, please contact Services to Students with Disabilities at UH-183, (909)537-5238.

Palm Desert Campus:

Support for Student with Disabilities If you are in need of an accommodation for a disability in order to participate in this class, please contact Rosie Garza in Services to Students with Disabilities at the Palm Desert Campus in RG-203, 760-341-2883 extension 78117, or at the San Bernardino Campus in UH-183, 909-537-5238, ssd@csusb.edu.

Calendar of events - TBD
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